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HumAn dignity

We respect the immeasurable value of every human life. 
Today inequality denies millions of people the chance to enjoy 
life in its fullness. We will purposefully work to enhance human 
dignity, so that everyone has access to resources they need 
to become providers for their families, employees, churches, 
and communities. 

SociAl juStice

Everyone has the right to food, education, health, a secure 
livelihood and the benefits of community life. We will help our 
clients to reclaim those rights through earning a living, which 
can protect them against calamity and build confidence in their 
capacity to choose their own futures. 

SolidARity

As fellow-citizens of one world, we will walk alongside our 
clients to listen to their concerns and work as partners with 
them as they act to improve their lives. At the international 
level, we will join, as members of the AcT Alliance, with other 
organizations to call for an end to the global structures and 
policies that perpetuate poverty and exclusion. 

pARticipAtion

All men and women have a right to shape their own destinies. 
In our work we will support vulnerable and marginalized 
groups. However as women, girls, and young people are 
disproportionately affected by poverty, we will specifically target 
initiatives that promote their participation and leadership in the 
economic, social, and political decisions which shape their lives.

• • • •

our mission
to invest in human dignity 
EcLOF International aims to 
relieve poverty and restore 
human dignity. Our means to 
that end is microfinance. 

Micro-financial services offer 
vulnerable and excluded 
people and groups access to 
capital resources that enable 
them to build sustainable 
livelihoods. This can open up a 
path from vulnerability to self-
reliance and stability.

EcLOF International’s 
relationship with clients must 
be a partnership of equals, 
not the one-way relationship 
between donor and recipient. 

Our responsibility is to lend 
capital on reasonable terms 
appropriate to the circumstances 
of our clients. Their duty is to 
use it well, and then repay it. 
Both of us do our utmost, in 
the language of the Gospels, 
to be excellent stewards of the 
resources we share.

Our highest priority is to 
reach vulnerable communities, 
particularly in rural areas, 
which are excluded from 
access to formal sources of 
finance. We support them 
without regard to gender, race, 
creed or political persuasion. 

Human dignity is our goal : 
a world where all can share 
the God-given benefits of the 
Earth in security and without 
fear for the future.

• • • •

our Values 
An uncompromising 
belief in justice
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my deAR FRiendS,

This has been a year of 
immense change for ECLOF 
International. We have 
seen a continued drive for 
improvement of performance 
across the network and the 
creation of a new governance 
structure come into being. 
As the outgoing chairman 
of the former Board, I have 
been asked to share some 
reflections in this report on the 
achievements and challenges 
under my tenure, which ended 
when I stepped down last 
October and the new Board 
was formally constituted.

My first thoughts and thanks 
reach out to all our National 
Offices who have worked hard 
over the course of this year to 
strengthen their performance. 
The mission of this great orga-
nisation would not be achievable 
but for their continued com-
mitment and determination 
to deliver financial services 
that enable the poor commu-
nities we support to transform 
the potential and quality of 
their lives. We have made some 
significant progress which we 
should be rightly proud of, 
but it is also true that there 
is still much to do before we 
can confidently feel we are 
delivering at our very best. 

This leads me to my second 
reflection of thanks which goes 
to all the Ecumenical Partners 
(EPAs) who have continued to 
stand by and support the work 
of ECLOF through a very 
challenging period of change. 
We live in very uncertain 
times, in a world where compla-
cency has no place. ECLOF’s 
track record over the past 64 years 
of service gives it no right of 
passage to continue for another 
64 years. Only its continued 
relevance and its ability to 
respond to the changing needs 
of its clients can secure its 
future. Our current Strategic 
Framework sets out a clear 
transformational path to meet 
those changing needs, but the 
necessary transition requires 
time. The patience and conti-
nued understanding and 
accompaniment of our EPAs 
have given us the courage 
and strength to face these 
challenges with fortitude 
and determination.

chairpersons’ 
Statements
mARtin Kyndt
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My last, but by no means least 
reflection of thanks must go to 
all the members of the former 
Board. Their collective insight 
and selfless actions, taken solely 
in the interests of securing the 
long term viability of the work 
of ECLOF, reflect a strength 
of character and commitment 
that represents a magnanimity 
of the very highest order. It 
was privilege and an honour 
to have served such a Board. 
We all owe them a debt of 
deep gratitude. 

We have also been extremely 
fortunate in the appointment 
of a new Board. This smaller 
governance structure meeting 
more frequently, under the 
leadership of Nils-Gunnar 
Smith’s able chairmanship, now 
has the capability, skills and 
capacity to meet the significant 
challenges that need to be 
tackled, as we continue the 
journey of transformation. 
In a world of growing poverty 
and disparity between rich 
and poor, the work of ECLOF 
is needed more than ever. 
We have a big responsibility 
to all those we are seeking 
to support and I have every 
confidence that the future 
of this support remains in 
able hands. (MK)

• • • •

ecloF Argentina
in 2010, ecloF Argentina developed a program to 

improve housing and neighborhood conditions for its 

clients through a partnership with the united evangelical 

lutheran church and the Río de la plata evangelical 

church. Soon after the program was launched, a class at 

the Architecture School of the university of Buenos Aires 

also joined the effort and enthusiastically contributed its 

expertise. the program has enjoyed incredible success 

and is already being replicated in several neighborhoods. 

it has not only greatly helped to improve the material 

housing conditions for many of ecloF Argentina’s 

clients; it has also provided real social benefits : the 

organization’s initiative has been instrumental in creating 

bonds between families in the targeted communities 

and has also encouraged the formation of associations 

and the implementation of solidarity plans. 

(Slp/Ad)



Some years ago, as a Board 

member, i went to that mining 

village, far up in the mountains 

in Bolivia. it was high up in 

the mountains and freezing 

cold. to be able to sleep at 

all we actually used up to five 

blankets and the cold still cut 

right through to the bone. 

it was an unofficial mining 

village. Husbands were 

working all week long, even 

on Sundays, and their lungs 

were completely destroyed. 

on average the men of the 

village were dying at around 

thirty-two. And they touched 

me beyond measure when 

they explained to me 

“i’m doing this for my family”. 

ANED (EcLOF Bolivia) had 
a program there. They were 
supporting a group of women 
to run small businesses. The 
program was actually really 
innovative : besides the small 
loans given to the women, 
ANED allowed the group to 
keep part of the interest owed 
to transform it into savings. 
These women basically were 
given the opportunity and 
were trained by ANED’s staff 
to run a small bank. 

The training here is very 
important and the education 
given to our clients is a crucial 
and highly effective component 
of our programs. But the 
reason I brought up this small 
anecdote today was also to 
bear witness to the dedication 
of our staff on the ground as 
they work to improve what 
are often unimaginably hard 
lives. As I said, this village was 
very difficult to access. With 
ANED’s staff, we travelled for 
three hours in a small vehicle 
on poorly kept roads. I was 
only making this journey for 
the first time and would do 
it only once, but ANED’s staff 
was doing it regularly and 
frequently to keep in close 
contact with their clients. chairpersons’ 

Statements
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And many years later, now 
that I’m back on the Board of 
EcLOF, this time as its new 
chairman, I sensed exactly the 
same dedication from everyone 
at the November meeting 
where all the Executive 
Directors from our National 
Offices met together for four 
days of intense discussion 
and deliberation. I can’t give 
full expression in words to 
the joy I experienced during 
the entire proceedings upon 
feeling the enthusiasm and 
passion for our work and 
mission, which, to be perfectly 
honest, glowed just as brightly 
as on that cold night so many 
years ago. I spent a lot of time 
with each of our Directors 
and I’m confident that with 
such powerful and committed 
national leadership, our Offices 
will have a great impact on the 
ground and change many lives 
for the better. 

But there is more. Notwith-
standing a financial crisis 
whose effects we still feel 
strongly on our daily operations 
and our financial architecture, 
I’m thrilled to point out that 
EcLOF’s performance is stead-
ily improving and has been 
constant since 2009. This again, 
we owe to the highly committed 
people that work at EcLOF, 
not only at our National 
Offices but also at our Interna-
tional Secretariat. 

This is why I’d like to join 
Martin in expressing my 
sincere gratitude and deepest 
respect to all of EcLOF’s staff 
worldwide. They know that 
2011 also brings its share of 
challenges and difficulties, but 
together we’ve decided to 
face them united and this is 
how we’re going to overcome 
them successfully. 

The torch has been passed 
on to a new Board whose 
expertise, creativity, and wisdom 
never cease to astound me. 
All together, these members 
will be a bright guiding light 
for the whole Organization 
as we press forward. 

And speaking of support, this 
is a perfect moment to express 
my deepest gratitude to our 
Ecumenical Partners (EPAs). 
They have been alongside us 
throughout the alternation 
of blue skies and rough seas. 
Without their constant 
support, deep understanding 
of our work, and thinking 
“out-of-the box” when it 
comes to us, we would never 
have come as far as we have 
or made such a wide, lasting, 
beneficial impact throughout 
the world. EcLOF was created 
in 1946 and I continue to be 
touched by the spirit of loyalty 
and friendship expressed by 
the fact that some of our 
current partners have been 
with us since the 1960s ! 

I do hope that you’ll enjoy 
reading our Annual Report 
2010. For my part, I’m proud 
to share with you reports 
from our National Offices of 
some of the fine and innova-
tive programs that we run 
across the world. So, join me 
in discovering how EcLOF 
colombia designed a special 
program for Financial Educa-
tion to equip their clients with 
this much needed knowledge; 
read about EcLOF Peru’s 
launch of a new microinsurance 
program; meet one of our 
loan officers in Tanzania 
and share his daily thoughts; 
discover how EcLOF Armenia 
continues to reach out to 
people in the most isolated 
rural areas; learn of EcLOF 
Argentina’s initiative to make 
housing more accessible to its 
clients; come into the world 
of two of our clients in India 
and Kenya and discover the 
unique entrepreneurial spirit 
of the clients that we serve. 
(NGS)

• • • •



changes 
at ecloF 
international 
in 2010
A new Board rises 
in 2010 to steer 
ecloF international 

A major development in the 

governance of ecloF 

international was achieved 

earlier this year when the Board 

resolved unanimously to move 

from being characteristically 

representative to being first 

and foremost skills-based. 

This was the culmination 
of a deeper transformation 
in the governance of the 
Organization that began in 
2009. It was motivated by a 
shared commitment to putting 
the interests and well-being 
of the Organization above 
everyone’s personal interest 
and is thus a testimony to 
the Board’s selflessness and 
dedication to EcLOF’s mission 
and to the well-being of 
its clients. 
 

The moment that the Board 
tendered its resignation was a 
deeply moving occasion for 
all. We wish to take a moment 
to express our gratitude to its 
members and we are proud 
to show to them through our 
work that we have made good 
on the trust and confidence 
they extended to us. But this is 
also the time to welcome the 
new Board, whose members 
bring with them a richness 
of skills, expertise, and insight 
to lead the Organization into 
the future. (AD)

• • • •
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meet the new Secretariat 
of ecloF international

2010 saw a brand new team 

join ecloF international in 

geneva. new positions were 

created to offer leadership 

and expertise to the whole 

organization. the operations 

department, led since 

February 2010 by larry millan, 

was strengthened through the 

appointment of two Regional 

directors overseeing the 

work of our national offices 

in Africa and latin America, 

Rose Wanjohi and Francisco 

melo respectively. 

cuRRent BoARd 

nils-gunnar Smith, chairman 

martin Kyndt, Vice-chairman 

Ruth egger-tschaeppeler

Roshini Fernando 

tamar lebanidze 

Henk moll 

Kimanthi mutua

nina nayar 

james neal 

Abagail nelson 

Ada Wiscovitch 

Rosalind copisarow, observer 

(oikocredit)

Robert Bragar, observer 

(oikocredit)

Rogate Reuben mshana, observer 

(the World council of churches)

pReViouS BoARd 

martin Kyndt, chairman

William temu, Vice-chairman

Henk moll 

Ruth egger-tschaeppeler

Albert essamuah

carmel goonetilleke

christine Helen grumm

edgar guardia

michael mubea

james neal

Abagail nelson

Richard obura

Alexander poghossian

Karl j. Rechsteiner

Roswita Schmidt

per Söderberg

maria de los Angeles torres

erlinda torres-Velarga

Hellen grace Akwii Wangusa

Ada Wiscovitch

Robert Bragar, observer 

(oikocredit)

Hielke Wolters, observer 

(the World council of churches)

A communications and Fund-
raising Department was 
established to create a robust 
corporate culture, to improve 
our external image and increase 
our visibility to the microfinance 
industry and the wider public, 
and to raise funds for the 
Organization’s activities across 
the globe. Anca Draganescu 
and Uday Gnanadason 
joined EcLOF International 
in May and August 2010 
as chief communications 
Officer and Fundraising 
Officer, respectively. Finally, 
Sophie Magro-Erdös joined 
the Organization in July 
2010 as Office Manager and 
Assistant to the cEO, also 
offering strong administrative 
and logistical support to the 
Board of EcLOF International. 
Barbara Doswell and Victoria 
Feliu – who have been with 
EcLOF for three years now – 
complete this dynamic team 
and are strong pillars of the 
Operations and Finance 
Departments, respectively. (AD)

• • • •
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2010 promised to be a year of 
daunting tasks, especially in the 
shadow of mixed past perfor-
mance within the Organization 
and the financial crisis that 
rocked the entire world. 

Following the financial crisis of 
2008 that profoundly impacted 
our operations in 2009, we felt 
that history was definitely not 
on our side. We had launched 
a “change” process within the 
Organization to strengthen our 
global operations but it was still 
too soon to say with certainty 
that all would turn out well. 

Buffeted by this uncertainty, 
we banded together and through 
a focused, collective effort began 
to convert our hope for a suc-
cessful 2010 into actions and 
opportunities. A message of 
expectation and support was 
sent to the entire network and 
through many visits, conversa-
tions, email exchanges, and other 
dialogues, we challenged every-
one to contribute to making 
2010 the year of a positive trend. 

Our overarching goal was to 
stop losses at a local level and 
to stabilize the entire Organi-
zation. Throughout the course 
of the year we tracked perfor-
mance and sent firm reminders 
to those who seemed to be 
backpedaling to maintain their 
forward momentum.

Of course everyone knew that 
success was by no means gua-
ranteed, or that it would come 
without much work and steadfast 
dedication. There were many 
obstacles, hurdles, and troubles 
along the way. But everyone 
stayed committed to our 
general goal and our achieve-
ments were impressive. 

Our greatest success, from an 
operational point of view, was 
the generation of a surplus in 
2010. This real, concrete result 
is the fruit of our labor over a 
long period. It is a real testa-
ment to the discipline, drive, 
and focus of all who work for 
our Organization. 

But we cannot become compla-
cent; in fact, we are already 
looking forward to building 
upon this achievement. We will 
direct this momentum that we 
generated into creating long-
term benefits. We will still have 
to face a number of difficulties, 
but I’m confident that we’re 
now on the right track and 
everything hints at this. 

After so much work and after 
overcoming so many challenges, 
I’m more than happy to present 
to you the general trends of 
EcLOF International in 2010. 
(LCM/AD)

• • • •

Report on 
operations
lARRy cHee millAn
chief operations officer
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take a moment now to dis-

cover what our chief 

operations officer envi-

saged at the beginning of 

2010 and get his insights 

into our performance du-

ring that year as he presents 

a brief account of activities 

and achievements. 



WHile ecloF inteRnAtionAl’S opeRAtionS HAVe Been FAced WitH A yeAR oF 

tRAnSition & HARd WoRK, tHe numBeRS FoR 2010 diSplAy Some pleASing ReSultS 

& SuggeSt encouRAging tRendS.

After several write-offs at the end of 2009 which resulted in a decrease in the number of our clients 

and the amount of our portfolio, we are pleased to present a cleaned portfolio of uSd 36.5 million. 

through the efforts of our national offices and especially our loan officers, the total amount of 

loans disbursed grew by 22.3 %, increasing from uSd 40 million in 2009 to uSd 49 million in 2010. 

this yielded a net gain of 6 % in the gross loan portfolio compared to the previous year. moreover, 

this was accompanied by a corresponding improvement of our portfolio-at-risk and our clients’ 

repayment rate.

on the income statement side, after sustaining a loss in 2009, we can now present a gain in income 

in 2010. in particular, the work carried out to reduce operating expenses relative to operating 

income should be noted. this is in line with the work carried out by operations towards increased 

sustainability. this common direction was reaffirmed at the managers’ meeting held in november.

these numbers have a direct impact on our clients, whose satisfaction can be measured by the 

increasing retention rate shown in the graphs. indeed, the continuous effort that we put into serving 

the most vulnerable clients (women and youth, in rural areas) has enabled us to achieve an average 

retention rate of 90 % in 2010.

opeRAting income / opeRAting expenSe - uSd

gRoSS loAn poRtFolio - uSd

totAl

AFRicA

ASiA

AmeRicA

totAl

We would also like to take 

this opportunity to thank our 

830 ecloF staff worldwide 

who actively pursue this 

tremendous work day after day, 

and we wish them to continue 

on this encouraging path. 

(Bd)
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peRcentAge 
oF Women

peRcentAge 
oF youtH 
(leSS tHAn 30 yeARS old)

peRcentAge 
oF clientS 
in RuRAl AReAS

peRcentAge 
oF clientS 
in AgRicultuRAl 
AReA

68 %

35 %

32 % 65 %

50 %

15 %

50 % 85 %

45 %

29 %

26 %

AFRicA

ASiA

AmeRicA

client diStRiBution
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in 2010 we accomplished 

an important goal laid out 

in the Strategic Framework 

2010 - 2014 : the crafting of a 

common, harmonized brand 

throughout the organization. 

Our brand is our identity 
and as such, it encompasses 
much more than just our 
graphic identity. Our values, 
our human resources, our 
positioning in a given market, 
the way we interact with our 
clients and other stakeholders, 
the way we are perceived by 
our donors, and our self-image 
as a microfinance organization 
are all parts of EcLOF’s brand. 

One only needed to make 
a quick overview of our 
network’s graphic identity to 
see that we were presenting 
to the world a kaleidoscope 
of different logos, wordmarks, 
and straplines. While this 
diversity was a testimony to 
our rich culture and history, it 
did not capture the stronger 
undercurrent of shared 
mission, of united purpose, and 
of common values that binds 
us together. EcLOF needed 
and would strongly benefit 
from the expression of the 
spirit of unity in one logo and 
indeed one brand for all.

Moreover, our Managers’ 
Meeting in November 2010 
sent a clear message to all 
about the desire shared across 
the network for a culture of 
unity – one brand, one set 
of values, one organization. 
Therefore the new brand and 
its variations for our National 
Offices would be strong 
reminders of our being one 
family (EcLOF International) 
with many members (all the 
National Offices); it would also 
show clearly who we are : one 
global organization pursuing 
one mission in many countries 
across the world.

one Brand, 
one ecloF
Rebranding 
the organization 
in 2010
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ecloF india
“When my husband was 

running his steel business 

we were prospering very 

well. But when the steel 

business went under, my 

husband was weary and 

could not face people 

because of poverty. After 

we got the first loan from 

ecloF india he started to 

help me with the business 

and we are now living in 

harmony in the family. 

my husband feels really 

proud of me because, 

as a woman i am able to 

support my family and lift 

our bowed heads high.”

twelve years after they married, Valliamma’s husband had started his own steel business 

and ran the show with her active support. At first, the business was flourishing. in 2007, 

however, labor problems forced the couple to close it down and sell their property, their 

shop, the machines, as well as all the assets that they possessed. they were left with 

nothing and found themselves with no place to come home to.

one afternoon, while Valliamma was brooding over her plight and sharing it with her 

neighbors, it happened that one of our field officers, Roseline Sujatha, was visiting 

madurai, her village. thanks to this happy coincidence, Roseline met with Valliamma and 

discussed with her how she could lessen her financial strain. Within 6 months, Valliamma 

was able to form a group of 15 women and comply with the requirements of ecloF india 

regarding self-help groups to obtain her first loan. 

While ecloF india’s self-help group loan program has laid strong foundations for 

better financial health and project development within the community, the benefits for 

Valliamma and her family have been real life-changers. through this program, ecloF 

india helped her set up a profitable gruel and soup business. With her earnings, she has 

not only been able to pay for a lease on a house and feed her family; she has also been 

able to build her savings and thus can better provide for the proverbial rainy day. She is 

also been a model client, repaying her first loan ahead of schedule; indeed, at the time 

of writing she is in the process of taking out a second loan from ecloF india to expand 

her business. this is more than just a development that can only help her community by 

increasing the prospect for more jobs; it also rekindles for her the dream of starting the 

family’s steel business once more. 

(lc/Ad) 



While the new brand expresses 

the start of a new phase in 

the life of ecloF, it also has 

deep roowts in our history. 

it is important to keep in 

mind that this new brand 

identity was built upon the 

strong foundations of our 

Strategic Framework. 

Those who have known us 
and who know our history 
will see that we have neither 
abandoned our past nor cut the 
ties that hold us close to our 
brother and sister organizations 
in the ecumenical community. 
The most obvious sign of this 
is the enduring presence of the 
logo of the World council of 
churches, under whose pa-
tronage we have grown over 
the years and whose ecumenical 
values we share. By displaying 
this logo we affirm our member-
ship in the ecumenical family 
and our dedication to its values 
and mission. At the same time, 
however, it is no longer the 
primary element of our visual 
identity and this bears witness 
to our being a distinct and 
separate organization.

By choosing to keep green as 
the color of our logo we draw 
yet another line of continuity 
with our past. Our previous 
brand made liberal use of this 
color, and we recognize this 
today in our choice to keep 
it as a signature feature of our 
identity. But more than this, 
green is also a traditional color 
for hope and of care for the 
environment, both of which 
are essential to who we are : 
we strive to bring hope to the 
poor and we work in harmony 
with nature.

our new brand & logo : 
a very short introduction

The most striking visual 
feature of our new brand is 
our logo, which is a symbol 
of our actions in the world. 
Our new logo calls to mind a 
flower sending its seeds into 
the world, where they will find 
fertile ground to germinate 
and bloom in their own time. 
Just as a flower spreads the 
promise of new life across the 
earth through its seeds, so too 
does EcLOF reach out across 
the world and through its 
work in microfinance spread 
the seeds for a brighter future 
in communities brought low 
by poverty. The flower is a 
symbol of fertility, richness, 
prosperity – it is a powerful 
symbol for our clients and 
gives them a strong visual 
message about our work.
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But our new logo is richer still. 
In addition to calling to mind 
a flower sending forth its seeds 
and spreading new life over the 
earth, it also evokes the image 
of a bird in flight, enjoying 
the freedom to rise above the 
earth. So too do we seek to 
help the poor to rise above the 
condition of poverty and enjoy 
the economic freedom that 
can open new possibilities for 
their lives. To the members of 
our ecumenical family, the bird 
motif might also call to mind 
the holy dove. Finally – and 
with a gentle wit – our new 
logo points back to us : notice 
how it also resembles the letter 
E, our initial.

In sum, we have as part of our 
new brand identity a powerful 
logo that draws strength from 
our organization’s cultural 
and historical roots while at 
the same time evoking the 
hope for a brighter future in 
a way that all can relate to. 
It is a banner all can gather 
under and that expresses our 
common hope and vision. It 
stands alone and speaks to all. 
(AD)

• • • •



A major achievement of our branding initiative is the release of 

our new website. even if it was officially launched on 22 February 

2011, the design and development process kept us busy for a 

good part of the fall in 2010. the new website harnesses cutting-

edge web-design, the thoughtful use of graphics and texts, 

and an ongoing, healthy supply of information from ecloF’s 

programs on the ground to offer the world a lively, engaging, 

and entirely accessible presentation of the organization’s work. 

moreover, the new website gives greater access to the work 

done by the national offices and places in focus the positive 

impact of the organization’s work on the lives of its clients. 

if you haven’t visited it yet, hurry to www.ecloF.org !



Annual Report 2010
ecloF international

19



ecloF international held an extraordinary meeting in 

november 2010. this meeting – the managers’ meeting – 

brought together the executive directors from all of our 

national offices in Africa, latin America, and Asia for 

4 days of intensive discussions and knowledge-sharing. 

Apart from offering a unique opportunity to all our 

executive directors to meet in person and set the path for 

better collaboration within the network, it also allowed us 

to lay out together the groundwork of a global business 

plan for the entire network. 
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november 
managers’ meeting : 
ecloF’s global team 
of directors 
meets in geneva
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From november 15 to 18 

ecloF international held 

a managers’ meeting that 

brought together the executive 

directors from all of our 

national offices in Asia, 

Africa, and latin America. 

While ecloF international 

had led several managers’ 

meetings in the past, the spirit 

of global unity and heightened 

sense of community among 

the national offices set this 

meeting apart. 

the city of geneva and the World council of churches 

made important contributions at the opening ceremony, 

while the lutheran World Federation closed the week 

with deeply inspiring and energizing words of support. 

Read more about this directly from our chief operations 

officer, larry millan. 

on the second day of proceedings, we organized a 

special session with potential investors to discuss 

expectations and requirements before envisaging 

collaborations at a local level. Blueorchard, icco, 

and triple jump showcased their offerings to the 

microfinance industry, paving the way for future 

collaborations. Healthy conversations ensued with 

eleonora castaldo and Ben nijkamp respectively, as 

well as with Rose Wanjohi who represented triple 

jump for the occasion. We also heard a presentation 

from giorgia carloni from microfinanza Rating who 

introduced the benefits of the rating process to our 

executive directors. in fact, it is worth noting that as 

you read this article ecloF international is undergoing 

an assessment led by microfinanza Rating. For another 

perspective, you can also read giorgia’s impressions 

of our managers’ meeting in this issue.

Our agenda for this meeting 
focused on strengthening our 
global network and creating 
a united front to implement 
our new Strategic Framework 
effectively. The meeting was a 
success – the attendance record 
alone shows the impressive 
commitment that was triggered : 
19 of our 21 National Offices 
were represented. 

2010 saw a complete renewal 
of the entire Team at EcLOF 
International in Geneva. 
This meeting also offered a 
great opportunity for the new 
Team to meet with the different 
national-level Executive 
Directors and put faces to 
names. Not only have the 
work relationships greatly 
benefited from this, but a new 
team spirit is emerging that 
is distinctly global. 

Indeed, this Managers’ Meeting 
inaugurated a new era for 
EcLOF International. Never 
before had the National Offices 
been so deeply involved in 
the direction of the global 
network. If there were just 
one result from this meeting 
that I’d say stands for all we 
achieved over these few days, 
I’d say that it offered our 
National Offices a clearer, 
more transparent understand-
ing of our work and mission 
regionally and internationally. 

A managers’ meeting 
opens the way to a new era 

for ecloF international



my name is giorgia carloni and i work as operations 

director at microFinanza Rating Srl, a private and 

independent international rating agency specializing 

in microfinance. our Head office is in milan, italy 

and we operate through a network of 6 Regional 

offices worldwide. our mission is to facilitate the 

flow of investments towards the microfinance sector 

and to foster transparency while contributing to the 

consolidation of microfinance institutions. 

it was a great pleasure to represent our company 

during the investors’ day that ecloF international 

organized last november in geneva and to have the 

opportunity to share our approach and assessment 

and rating methodologies with ecloF international’s 

management team and the executive directors from 

the national offices. 

i was really excited by the sincere interest shown 

and the precise questions raised by the participants 

following my presentation. i had the clear impression 

of entering into dialogue with a network seriously 

committed to its own consolidation, improvement, 

and alignment with international best practices. 

that impression was soon confirmed by the fact that 

from those first exchanges stemmed a partnership 

agreement between our two organizations, under 

which microFinanza Rating is to provide assessment 

and rating (financial and social) services to a 

number of national ecloF offices around the world 

during 2011. 

just a few months after the inception of the project, 

we consider this to be an extremely stimulating 

cooperation where our main goal is to contribute to 

the strengthening of the national offices of ecloF 

international’s network and their accessing to the 

financial market. 

(gc)

This new spirit of transparency 
extended to our Ecumenical 
Partners who were invited 
to join us for the entirety 
of the meeting. The United 
church of canada, christian 
Aid, IccO, Episcopal Relief 
and Development, Heifer 
International, and the United 
church of christ participated 
in all the plenary sessions 
and attended some of the 
regional gatherings. 

One of the most important 
outcomes of this unique 
Managers’ Meeting was the 
creation of Regional Teams 
to be led by newly appointed 
Regional Directors. Since we 
operate on three continents, 
teams for Africa, Asia, and 
Latin America were created. 
The Teams met and together 
were able to develop and 
present to all of us their 
respective plans for 2011 and 
to lay out the goals they hoped 
to achieve during the year. 
(LCM/AD) 

• • • •



ecloF peru
“Because of my loan group, my family is more united, and i have 

gained confidence and feel more secure,” says matilde mayhua 

of Huancavelica, peru. matilde, 39, is part of the communal bank, 

todos juntos progresamos. She makes and sells ice cream out 

of her home and runs a small convenience store (bodega). 

Huancavelica sits at an altitude of 3600 meters above sea level 

in the peruvian Andes and is one of the poorest regions of 

peru. ecloF peru’s Huancavelica-based program began in may 

2009 with the help of Five talents international and serves the 

communities of Huancavelica (city), yauli (town), ucchus (village), 

and chacarilla (village). most of ecloF peru’s clients are 

women who are involved in the following types of businesses : 

small shops, handicrafts such as knitted or woven goods, small 

animals (guinea pigs), dairy production, including milk, cheese, 

and ice cream production, and selling goods at the market. 

With five children to feed, matilde has no option but to work. 

Her husband works in the mines and returns home every 15 

days for one week and her children help her run the shop on 

the weekends. When she started her shop, which is open for 10 

hours a day seven days a week, there were no other convenience 

shops on her street. now there is another one across the street, 

but thanks to her loan from ecloF peru matilde has been able 

to stay competitive by increasing the variety of products in her 

store and by developing new ice cream flavors. She is very 

grateful for ecloF peru’s support and the way it has transformed 

her life by allowing her to grow as an entrepreneur and provide 

for her family. 

(cd)
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thanks to ecloF colombia, 

families learn to manage their 

money more efficiently in their 

daily activities

our Strategic Framework 

2010 - 2014 places great 

emphasis on building new 

partnerships. in line with this 

committment, ecloF colombia 

crafted a very interesting 

partnership with Habitat for 

Humanity in colombia to offer 

families financial education.

On May 15, 2010 EcLOF 
colombia and Habitat for 
Humanity colombia signed 
an agreement to co-develop 
educational and related 
activities for families. 
They resolved to join efforts 
on several initiatives for 
the special benefit of EcLOF 
colombia’s clients. 

ecloF 
colombia 
& Habitat for Humanity colombia 
partner to offer families 
financial education

The objective of this new 
program was to promote the 
financial education of families 
in finance so that they could 
improve their living conditions, 
notably by strengthening their 
knowledge in the management 
of their money. This would 
empower them to handle their 
finances better. 
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The agreement was concretely 
implemented through family 
finance workshops, using 
a methodology previously 
developed and successfully 
implemented by Habitat for 
Humanity International in 
several countries in Latin 
America and the caribbean. 
Moreover, this program enjoys 
strong support from strategic 
partners such as citibank, 
Microfinance Opportunities, 
Freedom from Hunger, and 
Habitat for Humanity at 
regional and global levels.

Through financial education 
families learn to manage 
their money more efficiently 
in their daily activities. This 
program helps them to 
prioritize their daily expenses, 
to draft a family budget, to 
manage their credit, and to 
develop savings plans.

In order to bring home the 
important lessons taught at 
the workshops, participants 
were provided with a Financial 
Education Manual : handy 
booklet reviewing concepts 
and processes related to 
financial matters in their 
everyday life and a series of 
exercises to implement what 
they had learned.

Among the many topics the 
manual addresses are : family 
finances, what budgets are 
and how to draft them, how 
to draft a savings plan, debt 
management, the differences 
between good and bad loans, 
insurance and risks, and the 
differences between credit, 
savings, and insurance in 
facing emergencies.

Throughout these workshops, 
EcLOF colombia and Habitat 
for Humanity also worked 
in partnership with SENA 
(National Learning Service) 
and its Financial Services 
center, which produced the 
educational materials and 
issued non-formal education 
certificates to participant 
families. The booklets were 
attractively designed and easy 
to use so that families could 
also share them with other 
members of their communities. 

In light of the success of the 
program, plans are now being 
made to extend it to an even 
greater number of families. 
(ESLC/AD) 

• • • •
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colleen dyble, the director of 

Research and product devel-

opment at ecloF peru, shares 

with us a complex develop-

ment process as well as the 

launch of this new product.

Founded in 1986, EcLOF Peru 
offers loans as well as business 
and personal development 
opportunities to low-income 
Peruvian entrepreneurs with 
limited access to financial 
services. In keeping with 
EcLOF’s historic tradition, 
EcLOF Peru also provides 
financial support to churches 
and schools for infrastructure, 
development, and expansion 
so that they might better serve 
the community. 
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ecloF 
peru 
develops a new product 
for a more comprehensive support 
to their clients : micro-insurances

In addition to its central 
administrative office in Lima, 
EcLOF Peru has six branch 
offices : two in Lima, one 
in Puno, one in Juliaca, one 
in Ayachucho, and one in 
Huancavelica. To date, EcLOF 
Peru has 170 communal 
banks, 650 solidarity groups, 
and 200 individual loan 
clients, serving 5509 micro 
entrepreneurs and benefiting 
22,091 people indirectly. 

tHe iSSue : 

competitiVeneSS 

& clientS’ needS

In early 2010, EcLOF Peru 
conducted a client satisfaction 
and needs assessment survey 
for its non-financial services 
and products. The results of 
the survey showed that clients 
were interested in a variety of 
insurance products : from life 
to health insurance. 



Microinsurance is an instru-
ment that reduces vulnerability 
and reimburses an individual 
for some or all of a financial 
loss that is linked to an unpredict-
able event or risk. Low-income 
entrepreneurs are highly 
vulnerable to economic shocks 
because they have fewer and 
smaller financial reserves 
and may fall into cycles from 
which they cannot recuperate. 
They typically manage their 
risks through informal means, 
including social networks 
and may not be familiar 
with insurance or distrusting 
of insurance companies. 
Insurance provides a mechan-
ism to protect individuals 
and their families who have 
no other safety nets. In a 
2007 study published by the 
Microinsurance centre, 
“The Landscape of Micro-
insurance in the World’s 
100 Poorest countries”, 
researchers report that 40 % 
of Peruvians have some basic 
form of insurance, predomin-
antly credit life insurance, 
which ensures payment of 
a loan if a borrower dies. 

In Peru, several large Peruvian 
insurance companies are offering 
microinsurance to cover 
accidents, death, and sickness 
and are contracting with 
microfinance organizations to 
sell policies to their clients. 

WHy oFFeR 

micRoinSuRAnce ?

As part of the market research 
process, I conducted internet 
research to learn about the 
pros and cons of offering 
insurance as well as the various 
types of products available. 
To understand how to launch 
the product in the Peruvian 
market, I met with local 
microfinance organizations 
who were already offering the 
product to learn from their 
experiences. 

Microinsurance is geared 
toward low-income workers 
who are engaged in the informal 
economy, have irregular 
cash flows, and do not have 
access to formal insurance. It 
provides an opportunity to 
mitigate risks resulting from 
such events as : serious illness, 
death, disability, loan default, 
children’s education expenses, 
crop failure, and livestock 
disease, as well as losses in 
business, retirement income, 
and property. 

While a microinsurance policy 
offers narrower coverage to 
each consumer than a con-
ventional policy, it is more 
inclusive in so far as it covers 
a wider range of people. 
Payment options are structured 
to accommodate irregular 
cash flows. A secondary 
agent, usually an unlicensed 
broker such as a microfinance 
institute, manages client 
relations as well as the policies. 
The product is simply structured 
and it is very easy to fill out 
the forms and make claims. 
The most commonly purchased 
types of microinsurance 
include : credit life, term life 
or personal accident insurance, 
health insurance, property insur-
ance and agricultural insurance.



implementAtion : 

oFFeRing micRoinSuRAnce

EcLOF Peru’s decision to 
offer microinsurance was 
motivated by its desire to 
remain competitive within 
the local market and continue 
to meet the needs of its 
clients. In Peru, seeking a 
strategic partnership with 
a local insurance company 
that offers microinsurance 
is the normal procedure for 
microfinance institututions 
interested in offering insurance 
to their client. I met with 
local insurance companies 
that offered microinsurance 
to identify which company 
and type of product would be 
the best fit for EcLOF Peru’s 
clients. In December 2010, 
EcLOF Peru signed a contract 
with La Positiva Insurance 
company. Under this arrange-
ment, EcLOF Peru will sell 
accident insurance policies 
underwritten by La Positiva. 
All of EcLOF Peru’s clients are 
eligible to buy an insurance 
policy and doing so is comple-
tely voluntary. EcLOF Peru 
is also selling insurance to 
individuals who are neither 
clients nor entrepreneurs. 

EcLOF Peru selected this 
particular kind of insurance 
not only because it provides 
protection from loss as a 
result of disability or death, 
but also because the product 
and policies were simple and 
claims were easy to file. In 
addition, it is hoped that this 
basic product would gradually 
introduce insurance into the 
lives of EcLOF Peru’s clients 
and help them understand its 
benefits to finally pave the way 
for EcLOF Peru to provide 
additional insurance products 
in the future. (CD)

• • • •



ecloF Kenya
ecloF Kenya’s help allows an incredible entrepreneur 

to create jobs and strengthen his community. 

meet martin Wafula.

Who would have thought when meeting martin today 

– a successful manager overseeing 44 Safaricom outlets 

across Kenya – that he had only started out in this line of 

work in 2005 as a Safaricom accessories dealer ?

But from the start martin’s dreams have known no bound-

aries. indeed, when he first approached ecloF Kenya 

in 2005 to secure a loan of KeS 200,000 (uSd 2,277) 

to open his first Safaricom distribution center in makongeni 

and hire two employees to help him run the business, he 

was already mapping out his next steps. Without a doubt, 

martin is a born businessman. He knew exactly how to 

make the most of this first loan and, barely one year later, 

was already applying for a second loan from ecloF Kenya 

with the objectives of opening a second shop and hiring 

even more staff. 

As of today, martin has benefited from 6 loans from ecloF 

Kenya, from his first, of KeS 200,000 in 2005 to his latest, 

of KeS 900,000 (uSd 10,247) in 2011. time has also passed 

since he opened his first shop. martin’s businesses are 

now flourishing in thika, eldoret, and Kitale. While this is 

already a considerable achievement, the full scope of his 

success is even more impressive : in just six years martin 

has managed to open 44 Safaricom outlets. 

needless to say, martin is no idle or complacent boss : 

he’s already planning his next expansion. He’d notably like 

to meet the growing demand for Safaricom services in 

rural areas. And not satisfied with already having provided 

employment for many people through his business, he 

would like to create even more employment opportunities, 

especially for young people. martin’s business has 

impacted his community in an incredible way. 

(tm/Ad)
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Here’s a snapshot of the 

daily work of ezra joel yoyo, 

a credit officer at ecloF 

tanzania. ezra talks about 

his job, his relationship with 

ecloF’s clients, and the 

challenges he faces.

When I joined EcLOF 
Tanzania in July 2010 I 
came from a totally different 
background. I’m a social 
worker and I was entering the 
microfinance world for the 
first time. Needless to say, I 
was a bit apprehensive about 
my new duties. But as the days 
go by, I’m starting to cherish 
my experience as a credit 
Officer as one of my greatest 
achievements in life.
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ecloF 
tanzania
A credit officer tells you about his day

I was conversing with a client 
the other day, and this woman, 
a mother, tells me “My son, 
this loan that I am receiving 
from EcLOF is my only hope 
for the business I am running 
– it will help increase my 
earnings as well as keep my 
family”. And truly, I deeply 
enjoy interacting with my 
clients. This woman is a sincere 
businesswoman who’s ready 
to do anything for her family’s 
well-being and I’m really 
happy to see how encouraging 
her repayments towards the 
loan are. As a social worker, 
I really feel that I make a 
difference with the work 
I do and I deeply empathize 
with the communities I 
serve and support in their 
struggle for development 
and self-sustainability.
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ezra is not an exception 

– in fact ecloF tanzania 

is fortunate to have many 

similarly talented and 

dedicated people among 

its staff. in the Arusha 

branch, we can already 

meet some incerdible 

credit officers. While 

Remigius, dyness, and 

maryjackiline are deeply 

committed to our mission 

to serve the poorest of 

the poor and provide 

support to vulnerable 

and marginalized people, 

magdalena and Ruth 

believe in empowering 

entrepreneurs who lack 

access to funds while 

being rich in business 

ideas and talent. Andrew 

wants to put his potential 

in the service of a dynamic 

organization, while noel 

has a soft spot for the 

clients that he serves.

As a credit Officer my day is 
filled with disbursing loans, 
training clients, following 
up on arrears, performing 
calculations, running group 
and client formations and 
recruitments, and so on. I’m 
strongly committed to my 
tasks, always offering an open 
and sympathetic ear to my 
clients and understanding their 
concerns. I’m dedicated to 
their needs and take my duties 
with great responsibility, being 
aware of how important it 
is to remain accountable for 
everything I do. I advise them 
thoughtfully and help them as 
much as possible to make the 
best choices, offering counsel 
in matters from loan size to 
the most realistic and practical 
repayment plans.

And indeed, what I enjoy most 
in my job is my relationship 
with my clients. I really feel 
privileged to interact with 
these people. I must confess 
that I prefer this personal 
interaction to the technical 
disbursement of loans. I remain 
first of all a credit Officer, 
however, and I’m responsible 
for loan repayments. As much 
as I empathize with my clients’ 
difficulties – and let’s not 
hide it, some do encounter 
difficulties in their business 
and consequently in repaying 
the loan – I must comply with 
my obligations. Sometimes I 
find it challenging to strike the 
right balance between what 
my heart counsels and what 

my head dictates. As much as 
I empathize with my clients, 
ensuring the repayment of 
loans is also what ensures 
that the Organization keeps 
working and that the resources 
continue to be used to the 
benefit of the people who 
need them. I must keep the 
circle of sharing alive. Finding 
the golden mean between 
meeting my responsibilities 
as a credit Officer and 
privileging ethical behavior 
on the one hand, and the 
highest professional standards 
on the other is something that 
I keep in mind and pursue 
every day. For this, my Branch 
Manager’s remark that “it 
should not be about arrear 
follow ups, but about their 
avoidance” guides all I do in 
my interaction with my clients. 
Indeed, I try to offer them the 
right guidance all throughout 
the loan process to ensure 
only the best outcomes from 
the microfinance experience 
for both the client and 
our Organization. (EJY/AD) 

• • • •

leFt to RigHt
magdalena Alex, dyness lameck, 
Ruth Kaaya, noel Kidin & ezra 
joel yoyo. (Arusha branch credit officers)



ecloF Armenia 
ecloF Armenia is widely known for ethical lending practices 

as it is the microfinance arm of the mother See of Holy 

etchmiadzin. moreover, ecloF Armenia reaches out to 

the most isolated rural areas of the country, where other 

microfinance institutions won’t venture. it offers programs 

that are especially tailored to the difficult conditions of 

the communities that the organization supports. indeed, 

over the years, it has developed repayment plans adapted 

to its clients’ activities and special circumstances, which 

can often make conventional repayment schedules 

particularly difficult. gegharkunik, a region inhabited by 

impoverished refugees and extremely difficult to access 

due to the poor state of roads, is one of the isolated 

places where ecloF Armenia is active. the organization 

also runs projects in the mets masrik community where 

it notably organized young people who had on multiple 

occasions been denied credit from other institutions into 

Solidarity groups to prepare them, among other things, 

for the responsibilities of managing loans. the belief and 

trust that the organization has shown the members of the 

community continues to be repaid spectacularly. indeed, 

they’ve done so well with their first loans from ecloF 

Armenia that today they are at their third loan to help 

grow their already-flourishing projects even more. 

(Kp/Ad)
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in a global family such as 

ecloF international’s, we 

share knowledge, expertise, 

and opportunities …

With the help of a generous 
grant from the church of 
Sweden, EcLOF Philippines 
was able to organize a training 
program offered by certified 
trainers, using a special module 
from the International Labor 
Organization. This specific 
training session was also stra-
tegically significant as it 
greatly helped our Office in 
the Philippines consolidate 
its position as a national 
leader in microfinance and 
sustainable agriculture. 
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ecloF 
philippines

Shares a wonderful 
opportunity with 
ecloF’s network

With the support of EcLOF 
International, EcLOF Philip-
pines decided to share this 
opportunity with some of our 
other National Offices in Asia 
and Africa. Our Operations 
Managers from Sri Lanka, 
India, Kenya, Ghana, Uganda, 
and Tanzania all spent a busy, 
activity-filled three weeks 
in the Philippines, sharing 
knowledge, discussing pro-
grams, and enriching them-
selves with new insights, 
experiences, and friendships.

This created a highly successful 
precedent that will be replicated 
often, with stronger inter-
actions and greater synergy 
among the members of 
EcLOF International’s family 
being at the top of our agenda 
for the coming years. (LCM/AD)

• • • •
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ECLOF International,  Geneva

 APPENDIX I - 1

ECLOF  International

BALANCE  SHEET  AS  AT  DECEMBER 31, 2010  and  2009

A S S E T S 2010 2009

 CHF CHF

     General Capital 6'191'913 6'191'913

25'549'547 27'868'303

31'741'460 34'060'216

2'682'355 3'282'214

(14'875'826) (11'540'414)

19'547'990 25'802'016
 

462'358 415'683

10'771 12'061

473'129 427'744

20'021'119 26'229'760

2'367'673 2'449'033

210'251 6'846

393'034 -

(150'000) -

3'295'108 4'725'639

6'116'066 7'181'518

26'137'185 33'411'278

Long Term Loans to National Committees

     Development Capital

Total Long Term Loans to National Committees

Interest Receivable from  NECs (IR)

Special Provision on Long term Loans and IR

     Net Long Term Loans to NECs

Long Term Investments

   Equity Investment with  NECs, net

   Investment with Oikocredit

     Total Long Term Investments

Total Long Term Assets

Current Assets

Cash on Hand and Short term Deposits

Other Receivables and Prepaid expenses

Management fees receivable from NECs

Special Provision on Management Fees

Short-term Investments

     Total Current Assets

Total Assets



ECLOF International,  Geneva

APPENDIX I - 2

ECLOF International

BALANCE  SHEET  AS  AT  DECEMBER 31, 2010  and  2009

LIABILITIES and FUND BALANCES 2010 2009

 CHF CHF

General Capital - 8'397'582

- 21'060'981

- 563'619

24'274'349 -

(1'575'401) (59'070)

1'097'818 1'097'818

1'653'351 1'653'351

25'450'116 32'714'281

20'000 80'000

20'000 80'000

166'617 133'556

500'451 483'441

667'068 616'997

26'137'185 33'411'278

Funds

Development Capital

Technical Assistance Fund

Capital Fund

General Fund

Disaster Fund

Guarantee Fund

     Total  Funds

Long term Liabilities

Loans Payable

Total Long term Liabilities

Current Liabilities

Accrued  Expenses and Other Liabilities

Short term Loans

Total Current Liabilities

Total Liabilities and Fund Balances
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Staff of 
national 
offices

AFRicA 

cameroon 
Ghana
Ivory coast 
Kenya
Tanzania 
Uganda
Zambia 

AmeRicA

Argentina
Bolivia
Brazil
colombia
Dominican Republic
Ecuador
Jamaica
Peru
Uruguay 

ASiA & cAucASuS

Armenia
India
Myanmar
Philippines
Sri Lanka

ARgentinA

BoliViA

colomBiA

ARmeniA



BoliViA

ARmeniA

dominicAn RepuBlic

ecuAdoR uRuguAy StAFF & BoARd

peRu

KenyA ugAndA

iVoRy coASt tAnzAniA uSA RiVeR BRAncH 
& HeAd oFFice

tAnzAniA ARuSHA & moSHi BRAncH

indiA myAnmAR

SRi lAnKA

pHilippineS pHilippineS gmA BRAncH

pHilippineS pAlAWAn 
& ABAtAn BRAncH

mAnillA 
& BAguio BRAncH



our 
ecumenical 
partners 
& Funders

ecloF international
Route de Ferney 150
1211 geneva, Switzerland
pHone + 41 22 791 63 12
FAx + 41 22 710 20 05
e-mAil office@eclof.org
WeBSite www.eclof.org

Ville de Meinier

Ville du Grand-Saconnex


